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EXECUTIVE SUMMARY

F¡xx¡,i�g èe(eØe fx¡¡di�g ca�èed b5 hea(5 Øai�faxx i� S¡xaÍ�Ø dièöØicö, ,hich
da�aged Í�bxic i�fØaèöØ�cö�Øe a�d dièØ�Íöed eèèe�öiax èeØ(iceè, VK Group (Pune),
öhØ¡�gh iöè Corporate Social Responsibility ÀCSRÁ initiative a�d i� collaboration
with Sustainability Initiatives, ��deØö¡¡r a f¡c�èed i�öeØ(e�öi¡� ö¡ è�ÍÍ¡Øö fx¡¡d-
affecöed Zilla Parishad schools in Wangi and Hattur villages ¡f S¡�öh S¡xaÍ�Ø
öax�ra.

The ÍØ¡jecö ,aè i�Íxe�e�öed ¡(eØ aÍÍØ¡4i�aöex5 1¤5 months ÀmidÌDecember 2025
to January 2026Á, c¡(eØi�g 2  Zixxa PaØièhad èch¡¡xè i� fx¡¡d-affecöed (ixxageè. Ke5
i�öeØ(e�öi¡�è i�cx�ded öhe installation of a drinking water purification ÀROÁ system
at the Zilla Parishad School in Wangi a�d öhe construction of a kitchen shed with
an attached store room at the Zilla Parishad School in Hattur¤ Theèe i�öeØ(e�öi¡�è
addØeèèed cØiöicax gaÍè affecöi�g èö�de�ö heaxöh, h5gie�e, a�d eèèe�öiax èch¡¡x
èeØ(iceè.

The i�iöiaöi(e ,aè e4ec�öed öhØ¡�gh a structured CSR model öhaö c¡�bi�ed VK
GroupÝs CSR funding and employee contributions ,iöh ¡�-gØ¡��d i�Íxe�e�öaöi¡�
b5 S�èöai�abixiö5 I�iöiaöi(eè, è�ÍÍ¡Øöed b5 c¡¡Ødi�aöi¡� fØ¡� èch¡¡x a�öh¡Øiöieè a�d
c¡����iö5 �e�beØè. A èi�Íxified cha�ge Íaöh,a5 g�ided öi�ex5 e4ec�öi¡�.

The ÍØ¡jecö Øeè�xöed i� öhe Øeèö¡Øaöi¡� ¡f eèèe�öiax facixiöieè, i�ÍØ¡(ed h5gie�e a�d
èafeö5 c¡�diöi¡�è, a�d e�abxed èch¡¡xè ö¡ Øeè��e Øeg�xaØ ¡ÍeØaöi¡�è. The
i�öeØ(e�öi¡� Øefxecöè VK GØ¡�Í’è c¡��iö�e�ö ö¡ ØeèÍ¡�èi(e a�d ØeèÍ¡�èibxe CSR
acöi¡�, ÍaØöic�xaØx5 i� e�eØge�c5 c¡�öe4öè affecöi�g ed�caöi¡� a�d c¡����iö5 ,exx-
bei�g.



Section No.  Section Title Page Number

1 E4ec�öi(e S���aØ5 1

2 I�Íxe�e�öi�g PaØö�eØè 3

3 The Need� Fx¡¡dÌReèixie�ö Sch¡¡xè 4

4 E(ide�ce Baèe 6

5 O�Ø S¡x�öi¡�è 7

6 PØ¡jecö Objecöi(eè 7

7 I�Íxe�e�öaöi¡� M¡dex & PaØö�eØ R¡xeè 8

8 SöØaöegieèä a�d Ti�exi�e 9

9 Cha�ge Paöh,a5ä 10

10 S�èöai�abixiö5 & Mai�öe�a�ce 15

11 Be�eficiaØieè & C¡����iö5 E�gage�e�ö 16

12 S�èöai�abxe De(ex¡Í�e�ö G¡axè 19

13 C¡�cx�èi¡� & Wa5 F¡Ø,aØd 20

14 A��e4�Øe 21

INDEX



Donation Drive - Poster

1



IMPLEMENTING PARTNERS

 VK Group, Pune

VK Group, Pune, iè a ��xöidièciÍxi�aØ5 ¡Øga�ièaöi¡� c¡��iööed ö¡ ØeèÍ¡�èibxe
b�èi�eèè ÍØacöiceè a�d i�cx�èi(e gØ¡,öh. ThØ¡�gh iöè CSR fØa�e,¡Ør, öhe GØ¡�Í
è�ÍÍ¡Øöè i�iöiaöi(eè acØ¡èè ed�caöi¡�, c¡����iö5 ,exfaØe, i�fØaèöØ�cö�Øe
de(ex¡Í�e�ö, a�d e�(iØ¡��e�öax è�èöai�abixiö5.

Dex(i�g i�ö¡ e�eØgi�g a�d ��e4Íx¡Øed di�e�èi¡�è ¡f deèig�, VK haè e(¡x(ed i�ö¡ a
bØa�d è5�¡�5�¡�è ,iöh ��xöidièciÍxi�aØ5 e4cexxe�ce. G�ided b5 a ÍØ¡ceèè-dØi(e�,
dixige�ö, a�d i��¡(aöi(e aÍÍØ¡ach a�ch¡Øed i� iöè Íhix¡è¡Íh5 ¡f “Better by Design”
öhe GØ¡�Í dexi(eØè efficie�ö è¡x�öi¡�è acØ¡èè AØchiöecö�Øe, E�(iØ¡��e�öax Deèig�,
I�öeØi¡Øè, a�d UØba� Pxa��i�g.

F¡Ø öhiè i�iöiaöi(e, VK Group acted as the CSR sponsor and strategic facilitator,
providing financial resources a�d e�abxi�g e�Íx¡5ee ÍaØöiciÍaöi¡� ö¡ è�ÍÍ¡Øö
öi�ex5 ÍØ¡jecö dexi(eØ5.

Sustainability Initiatives

Sustainability Initiatives iè a �¡�-ÍØ¡fiö ¡Øga�ièaöi¡� ,¡Øri�g acØ¡èè (aØi¡�è aØeaè
è�ch aè c¡����iö5 de(ex¡Í�e�ö, e�(iØ¡��e�öax acöi¡�, a�d dièaèöeØ ØeèÍ¡�èe. 

The ¡Øga�ièaöi¡�’è ,¡Ør iè g�ided b5 f¡�Ø re5 ÍixxaØè: Advocacy and Outreach,
Capacity Building, Research and Publication, and Community Contributions.
ThØ¡�gh öheèe ÍixxaØè, S�èöai�abixiö5 I�iöiaöi(eè èöØe�göhe�è Í¡xic5 e�gage�e�ö,
e�ha�ceè i�èöiö�öi¡�ax a�d i�di(id�ax caÍaciöieè, ÍØ¡�¡öeè e(ide�ce-baèed
de(ex¡Í�e�ö, a�d f¡èöeØè gØaèèØ¡¡öè ÍaØöiciÍaöi¡� f¡Ø x¡�g-öeØ� è�èöai�abxe
i�Íacö.

Aè öhe implementation partner, öhe ¡Øga�ièaöi¡� leads needs assessment,
execution, and stakeholder coordination, ensuring alignment with on-ground
requirements and efficient completion ¡f ÍØ¡jecö acöi(iöieè.
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THE NEED: FLOOD-RESILIENT
SCHOOLS
The heavy and prolonged rainfall during the 2025 monsoon season caused
widespread flooding across Solapur district� disrupting daily life and damaging
essential public infrastructure¤ According to a Hindustan Times À2025Á report� the
district received rainfall significantly above the seasonal average, leading to
inundation of several rural settlements¤ The severity of the situation required
emergency response measures� with nearly 790 residents evacuated from floodÌ
affected areas� as reported by MidÌDay À2025Á¤

Educational infrastructure was among the worst affected sectors¤ District education
reports indicated that floodwaters entered 431 Zilla Parishad school buildings
across Solapur district� damaging classrooms� learning materials� and midÌday
meal infrastructure and leading to temporary closure of schools ÀLoksatta� 2025Á¤
The inundation disrupted academic activities and essential services for thousands
of students¤ In addition� relief operations were undertaken� with more than 4�000
residents evacuated and approximately 6�500 people accommodated in relief
camps due to the floods ÀTimes of India� 2025Á¤

Within this context� Zilla Parishad schools in rural areas experienced significant
disruptions� particularly due to damage to essential infrastructure¤ In Wangi village�
home to approximately 2�830 residents across 515 households ÀCensus of India�
2011Á� the lack of a reliable drinking water facility emerged as a critical concern¤
Even prior to the disaster� access to potable water in the village was limited� and
the flood situation further exacerbated the shortage¤ As a result� students and local
residents had to rely on packaged drinking water or travel long distances to secure
safe and clean water¤

Similarly� in Hattur village� which has a population of approximately 5�582 residents
across more than 1�050 households ÀCensus of India� 2011Á� critical school
infrastructure was adversely impacted¤ The kitchen shed at the Zilla Parishad
school integral to the implementation of the midÌday meal programme was severely
damaged and inundated with mud and debris� disrupting the provision of essential
nutrition services for students¤

As per schoolÌlevel records� a total of 291+ students & staff of Zilla Parishad School�
Wangi and 143+ students & staff of Zilla Parishad School� Hattur were directly
affected due to the floods¤ Therefore� immediate support was needed to restore
safe learning environments� drinking water access� and essential infrastructure¤
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Visual Evidence of Flood Impact at Zilla Parishad Schools, Hattur

Visual Evidence of Flood Impact at Zilla Parishad Schools, Wangi
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EVIDENCE BASE

DièaèöeØ ØeèÍ¡�èe a�d ed�caöi¡�-èecö¡Ø g�ida�ce c¡�èièöe�öx5 highxighö öhe
i�Í¡Øöa�ce ¡f Øeèö¡Øi�g baèic èch¡¡x i�fØaèöØ�cö�Øe a�d eèèe�öiax èeØ(iceè i� öhe
aföeØ�aöh ¡f e4öØe�e ,eaöheØ e(e�öè. The National Disaster Management Authority
À2019Á identifies educational institutions as priority facilities during postÌdisaster
recovery� emphasizing the need for rapid infrastructure renewal ö¡ e�è�Øe
c¡�öi��iö5 ¡f xeaØ�i�g a�d chixd ,exfaØe èeØ(iceè.

Acceèè ö¡ èafe dØi�ri�g ,aöeØ i� èch¡¡xè iè a cØiöicax c¡�Í¡�e�ö ¡f Í¡èö-dièaèöeØ
ØeèÍ¡�èe. Acc¡Ødi�g ö¡ UNICEF India À2023Á, disruptions to school water� sanitation�
and hygiene ÀWASHÁ facilities during emergencies significantly increase health
risks among children and affect school attendance and hygiene practices¤
Reèö¡Øi�g dØi�ri�g ,aöeØ è5èöe�è iè öheØef¡Øe c¡�èideØed a re5 eaØx5 Øec¡(eØ5
i�öeØ(e�öi¡� i� fx¡¡d-affecöed aØeaè.

Si�ixaØx5, g�ida�ce fØ¡� öhe Ministry of Education� Government of India À2022Á
underscores the role of functional kitchens and midÌday meal infrastructure in
supporting nutrition and regular school participation, ÍaØöic�xaØx5 i� Ø�Øax a�d
(�x�eØabxe c¡����iöieè. Da�age ö¡ è�ch facixiöieè ca� dièØ�Íö eèèe�öiax èeØ(iceè
a�d ad(eØèex5 affecö èö�de�ö ,exx-bei�g.

Gx¡bax dièaèöeØ Øec¡(eØ5 fØa�e,¡Ørè, i�cx�di�g öh¡èe ØefeØe�ced b5 UNDRR À2021Á�
stress that community resilience is strengthened when critical social infrastructure
such as schools is restored quickly �èi�g ÍØi¡Øiö5-baèed a�d c¡�öe4ö-èÍecific
i�öeØ(e�öi¡�è.

I� xi�e ,iöh öheèe eèöabxièhed fØa�e,¡Ørè a�d beèö ÍØacöiceè, öhe ÍØ¡jecö
i�öeØ(e�öi¡�è f¡c�èed ¡� Øeèö¡Øi�g èafe dØi�ri�g ,aöeØ acceèè a�d eèèe�öiax èch¡¡x
i�fØaèöØ�cö�Øe, axig�i�g i��ediaöe Øexief �eaè�Øeè ,iöh Øec¡g�iAed èöa�daØdè f¡Ø
ed�caöi¡�-èecö¡Ø Øec¡(eØ5 a�d c¡����iö5 Øeèixie�ce.
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OUR SOLUTIONS

The ÍØ¡jecö ad¡Íöed öaØgeöed a�d Ô�icrx5 i�Íxe�e�öabxe è¡x�öi¡�è ö¡ addØeèè
ide�öified gaÍè i� fx¡¡d-affecöed èch¡¡xè.

Zilla Parishad School, Wangi: I�èöaxxaöi¡� ¡f a dØi�ri�g ,aöeØ Í�Øificaöi¡� (RO)
è5èöe� ö¡ e�è�Øe c¡�öi��¡�è acceèè ö¡ èafe a�d Í¡öabxe ,aöeØ, addØeèèi�g
i��ediaöe heaxöh a�d h5gie�e c¡�ceØ�è.

Zilla Parishad School, Hattur: C¡�èöØ�cöi¡� ¡f a riöche� èhed ,iöh a� aööached
èö¡Øe Ø¡¡� ö¡ Øeèö¡Øe facixiöieè ØeÔ�iØed f¡Ø öhe ��i�öeØØ�Íöed dexi(eØ5 ¡f öhe
�id-da5 �eax ÍØ¡gØa��e.

The è¡x�öi¡�è ,eØe deèig�ed ö¡ be ÍØacöicax, c¡�öe4ö-èÍecific, a�d è�èöai�abxe, ,iöh
èch¡¡x a�öh¡Øiöieè i�(¡x(ed ö¡ e�è�Øe effecöi(e �öixièaöi¡� a�d baèic �ai�öe�a�ce.

The ÍØi�aØ5 ¡bjecöi(e ¡f öhe ÍØ¡jecö ,aè ö¡ ÍØ¡(ide öi�ex5 a�d ØeèÍ¡�èi(e è�ÍÍ¡Øö
ö¡ fx¡¡d-affecöed Zixxa PaØièhad èch¡¡xè i� S¡xaÍ�Ø dièöØicö, ,iöh a f¡c�è ¡� Øeèö¡Øi�g
eèèe�öiax èeØ(iceè a�d e�è�Øi�g èö�de�ö ,exx-bei�g i� öhe Í¡èö-dièaèöeØ ÍeØi¡d.

The èÍecific ¡bjecöi(eè ,eØe ö¡:

Reèö¡Øe acceèè ö¡ èafe dØi�ri�g ,aöeØ aö Zixxa PaØièhad Sch¡¡x, Wa�gi.
Seö�Í ¡f riöche� i�fØaèöØ�cö�Øe aö Zixxa PaØièhad Sch¡¡x, Haöö�Ø, ö¡ è�ÍÍ¡Øö �id-
da5 �eax èeØ(iceè.
I�ÍØ¡(e h5gie�e, èafeö5, a�d ¡ÍeØaöi¡�ax Øeadi�eèè ¡f fx¡¡d-affecöed èch¡¡x
ÍØe�ièeè.
E�abxe öhe Øeè��Íöi¡� ¡f Øeg�xaØ èch¡¡x ¡ÍeØaöi¡�è f¡xx¡,i�g fx¡¡d-Øexaöed
dièØ�Íöi¡�è.
Dexi(eØ öhe i�öeØ(e�öi¡� öhØ¡�gh a c¡xxab¡Øaöi(e CSR aÍÍØ¡ach i�(¡x(i�g
c¡ØÍ¡Øaöe è�ÍÍ¡Øö, i�Íxe�e�öaöi¡� ÍaØö�eØè, a�d èch¡¡x a�öh¡Øiöieè.

PROJECT OBJECTIVES
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Stakeholder Role Key Responsibilities

VK Group, Pune
CSR O(eØèighö &
Reè¡�Øce
M¡bixièaöi¡�

PØ¡(ided CSR f��di�g a�d facixiöaöed
(¡x��öaØ5 e�Íx¡5ee c¡�öØib�öi¡�è, e�abxi�g
öi�ex5 ÍØ¡c�Øe�e�ö ¡f �aöeØiaxè a�d
e4ec�öi¡� ¡f ÍØ¡jecö acöi(iöieè.

Sustainability
Initiatives

PØ¡jecö
C¡¡Ødi�aöi¡� &
E4ec�öi¡�

Ma�aged ¡�-gØ¡��d Íxa��i�g, èched�xi�g,
(e�d¡Ø c¡¡Ødi�aöi¡�, a�d è�ÍeØ(ièed
i�èöaxxaöi¡� ¡f öhe dØi�ri�g ,aöeØ Í�Øificaöi¡�
è5èöe� a�d c¡�èöØ�cöi¡� ¡f èch¡¡x
i�fØaèöØ�cö�Øe, e�è�Øi�g adheØe�ce ö¡ èc¡Íe
a�d öi�exi�eè.

Zilla Parishad
School Authorities

Sch¡¡x-Le(ex
Facixiöaöi¡�

S�ÍÍ¡Øöed èiöe acceèè, c¡¡Ødi�aöed d�Øi�g
i�Íxe�e�öaöi¡�, a�d e�è�Øed Øeadi�eèè f¡Ø
effecöi(e �öixièaöi¡� a�d baèic �ai�öe�a�ce ¡f
öhe facixiöieè.

IMPLEMENTATION MODEL &
PARTNER ROLES
The ÍØ¡jecö ,aè i�Íxe�e�öed �èi�g a defi�ed öi�exi�e, cØièiè ØeèÍ¡�èi(e e4ec�öi¡�
�¡dex deèig�ed ö¡ ØeèÍ¡�d efficie�öx5 ö¡ Í¡èö-fx¡¡d c¡�diöi¡�è affecöi�g Ø�Øax
èch¡¡xè i� S¡xaÍ�Ø dièöØicö. The �¡dex e�ÍhaèiAed ØaÍid aèèeèè�e�ö, f¡c�èed
i�öeØ(e�öi¡�, a�d c¡¡Ødi�aöed e4ec�öi¡� ö¡ addØeèè cØiöicax gaÍè ,iöhi� a èh¡Øö
i�Íxe�e�öaöi¡� ÍeØi¡d.

F¡xx¡,i�g öhe fx¡¡d i�Íacö, a èiöe-xe(ex �eedè aèèeèè�e�ö ,aè caØØied ¡�ö b5
Sustainability Initiatives i� c¡�è�xöaöi¡� ,iöh èch¡¡x a�öh¡Øiöieè ö¡ ide�öif5 ÍØi¡Øiö5
ØeÔ�iØe�e�öè aö öhe selected Zilla Parishad schools. Baèed ¡� öhe aèèeèè�e�ö
fi�di�gè, i�öeØ(e�öi¡�è ,eØe fi�axièed a�d i�Íxe�e�öed èeÔ�e�öiaxx5 ö¡ e�è�Øe
�i�i�ax dièØ�Íöi¡� ö¡ èch¡¡x ¡ÍeØaöi¡�è.
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Phasewise Period Strategy Description

Phase 1: 

Planning &
Mobilisation

MidÌN¡(e�beØ
2025

I�iöiax Íxa��i�g ö¡ ide�öif5 Í¡öe�öiax CSR
è�ÍÍ¡Øö i� ØeèÍ¡�èe ö¡ öhe fx¡¡d
èiö�aöi¡�¤ä
Acöi(iöieè i�cx�ded ÍØexi�i�aØ5
aèèeèè�e�ö� èiöe ide�öificaöi¡��
c¡����iö5 ¡�öØeach� a�d ÍØeÍaØaöi¡� ¡f
öhe ÍØ¡jecö c¡�ceÍö a�d ÍØ¡Í¡èax¤

Phase 2: 

Stakeholder
Engagement &
Internal
Communication

Laöe N¡(e�beØ
2025

I�f¡Ø�aöi¡� èhaØi�g a�d i�öeØ�ax
c¡����icaöi¡� ,eØe c¡�d�cöed ö¡
e�c¡�Øage (¡x��öaØ5 c¡�öØib�öi¡�è fØ¡�
VK GØ¡�Í e�Íx¡5eeè¤ 
A ö¡öax ¡f 230 e�Íx¡5eeè d¡�aöed i�
è�ÍÍ¡Øö ¡f öhe ÍØ¡jecö¤
A,aØe�eèè a�d �¡bixièaöi¡� öhØ¡�gh
i�öeØ�ax c¡����icaöi¡� a�d Í¡èöeØ
ciØc�xaöi¡�¤

Phase 3: 

Partner
Coordination &
Approvals

EaØx5 Dece�beØ
2025

Fi�axièaöi¡� ¡f (e�d¡Øè a�d
i�Íxe�e�öaöi¡� �¡daxiöieè� i�öeØ�ax
aÍÍØ¡(axè� b�dgeö fi�axièaöi¡�� a�d
c¡¡Ødi�aöi¡� ,iöh öhe i�Íxe�e�öaöi¡�
ÍaØö�eØ a�d èch¡¡x a�öh¡Øiöieè¤

Phase 4:
Resource
Mobilisation &
Execution

MidÌDece�beØ
2025

M¡bixièaöi¡� ¡f fi�a�ciax a�d �aöeØiax
Øeè¡�Øceè� ÍØ¡c�Øe�e�ö ¡f eÔ�iÍ�e�ö
a�d �aöeØiaxè� a�d i�iöiaöi¡� ¡f ¡�Ì
gØ¡��d i�Íxe�e�öaöi¡� acöi(iöieè�
i�cx�di�g i�èöaxxaöi¡� a�d c¡�èöØ�cöi¡�
,¡Ør¤

Phase 5: 
Completion &
Handover

E�dÌJa��aØ5 
2026

C¡�Íxeöi¡� ¡f i�èöaxxaöi¡� a�d
c¡�èöØ�cöi¡� acöi(iöieè� i�èÍecöi¡� a�d
ha�d¡(eØ ¡f facixiöieè ö¡ èch¡¡x
a�öh¡Øiöieè� a�d f¡Ø�ax i�a�g�Øaöi¡� ¡f
öhe facixiöieè ¡� öhe ¡ccaèi¡� ¡f ReÍ�bxic
Da5¤

STRATEGIES  AND TIMELINE
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CHANGE PATHWAY 

The   change pathway ensured that identified needs were addressed through
targeted actions, resulting in the reinstatement of essential facilities and
strengthened resilience of flood-affected school communities.

Initiation of RO Drinking Water System Setup – ZP School, Wangi

Site Clearance and Removal of Flood-Damaged
Kitchen Infrastructure – ZP School, Hattur

Donation Drive - Poster
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EXECUTIVE SUMMARY

1¤   Activities
Installation of a 250 LPH industrial RO drinking water system at Zilla Parishad
School, Wangi, including fabrication and installation of a 6×4 ft support stand,
installation of the RO unit with auto cutÌoff sensor� provision of lofted and threeÌ
layer À1�000ÌlitreÁ water storage tanks, and installation of a 6 ft stainless steel sink
with multiple taps¤

Construction of a kitchen shed and attached store room at Zilla Parishad School,
Hattur, including structural fabrication using CÌchannels À75×40 mm and 50×50
mmÁ and 50 mm MS pipes, roofing and masonry works� PCC flooring� installation
of doors and windows, provision of drainage� and completion of finishing works.
The facility comprises a 10×10 ft kitchen shed and a 10×13 ft store room¤

10
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2.PØ¡jecö Dexi(eØabxeè 
Functional drinking water facility at Wangi school
Restored kitchen and storage infrastructure at Hattur school
Improved readiness of schools to resume normal operations
Improvement in drinking water quality at Zilla Parishad School� Wangi� with Total
Dissolved Solids ÀTDSÁ levels reduced from approximately 500 mgªL to 90 mgªL
following installation of the RO system¤

I�a�g�Øaöi¡� ¡f Reèö¡Øed Sch¡¡x Facixiöieè i� öhe PØeèe�ce ¡f Sch¡¡x A�öh¡Øiöieè a�d
C¡����iö5 Me�beØè ¡� Occaèi¡� ¡f ReÍ�bxic Da5.

Aö Zixxa PaØièhad Sch¡¡x, Haöö�Ø 



At Zilla Parishad School, Wangi 
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3.Outcome
A. Tangible Outcomes
(Physical, measurable outputs created through the project)

Installation of a functional 250 LPH industrial RO drinking water system at Zilla
Parishad School� Wangi¤
Creation of water storage and dispensing infrastructure� including storage tanks
and multiÌtap stainless steel sink facilities¤
Construction of a kitchen shed with an attached store room at Zilla Parishad
School� Hattur¤
Restoration of infrastructure supporting the midÌday meal programme� enabling
safe meal preparation and storage¤
Improved hygiene and safety facilities within floodÌaffected school premises¤
Operational readiness of both schools to resume regular activities following
floodÌrelated disruptions¤

B. Non-Tangible Outcomes
(Qualitative and institutional changes resulting from the intervention)

Improved student health and hygiene practices due to consistent access to safe
drinking water¤
Enhanced sense of safety and dignity for students and staff using school
facilities¤
Increased confidence among school authorities in managing school operations
postÌdisaster¤
Strengthened community trust and goodwill towards VK GroupÝs CSR efforts¤
Reinforced employee engagement and collective responsibility through
voluntary participation¤
Improved resilience of school communities in responding to postÌflood
challenges¤

13



SUSTAINABILITY &
MAINTENANCE
The i�öeØ(e�öi¡�è ��deØ öhiè ÍØ¡jecö ,eØe deèig�ed ,iöh a f¡c�è ¡� x¡�g-öeØ�
�èabixiö5 a�d ØeèÍ¡�èibxe �ai�öe�a�ce, e�è�Øi�g öhaö öhe facixiöieè cØeaöed c¡�öi��e
ö¡ èeØ(e èö�de�öè effecöi(ex5 be5¡�d öhe i��ediaöe Øexief Íhaèe.

Aö Zilla Parishad School, Wangi, öhe installed drinking water purification (RO)
system iè i�öegØaöed i�ö¡ öhe èch¡¡x’è daix5 ¡ÍeØaöi¡�è. School authorities have
taken responsibility f¡Ø Ø¡�öi�e ¡ÍeØaöi¡�, baèic �ÍreeÍ, a�d �¡�iö¡Øi�g ¡f �èage,
,iöh è�ÍÍ¡Øö fØ¡� x¡cax èöareh¡xdeØè aè ØeÔ�iØed. The a(aixabixiö5 ¡f a dedicaöed
facixiö5 ,iöhi� öhe èch¡¡x ÍØe�ièeè e�è�Øeè è�èöai�ed acceèè ö¡ èafe dØi�ri�g ,aöeØ
f¡Ø èö�de�öè a�d èöaff.

Aö Zilla Parishad School, Hattur, öhe newly constructed kitchen shed and attached
store room ha(e bee� ha�ded ¡(eØ ö¡ öhe èch¡¡x ad�i�ièöØaöi¡� f¡Ø Øeg�xaØ �èe
��deØ öhe �id-da5 �eax ÍØ¡gØa��e. The school authorities are responsible for
maintaining cxea�xi�eèè, e�è�Øi�g èafe �èage, a�d caØØ5i�g ¡�ö �i�¡Ø ØeÍaiØè, aè
ÍaØö ¡f Ø¡�öi�e èch¡¡x �a�age�e�ö ÍØacöiceè.

The involvement of school staff and local community members d�Øi�g
i�Íxe�e�öaöi¡� haè f¡èöeØed a èe�èe ¡f ¡,�eØèhiÍ, ,hich iè cØiöicax ö¡ öhe x¡�g-
öeØ� è�èöai�abixiö5 ¡f öhe aèèeöè cØeaöed. B5 e�beddi�g �ai�öe�a�ce
ØeèÍ¡�èibixiöieè ,iöhi� e4ièöi�g èch¡¡x è5èöe�è a�d c¡����iö5 èöØ�cö�Øeè, öhe
ÍØ¡jecö e�è�Øeè öhaö öhe be�efiöè ¡f öhe i�öeØ(e�öi¡�è aØe è�èöai�ed ,iöh¡�ö öhe
�eed f¡Ø c¡�öi��¡�è e4öeØ�ax è�ÍÍ¡Øö.
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Be�eficiaØ5 GØ¡�Í Naö�Øe ¡f Be�efiö E�gage�e�ö D�Øi�g PØ¡jecö

Students of Zilla
Parishad School,
Wangi

Access to safe and potable
drinking water through
installation of a drinking water
purification (RO) system

Continued use of the facility
for daily school activities;
participation during
inauguration

Students of Zilla
Parishad School,
Hattur

Resumption of mid-day meal
services through construction
of a kitchen shed and store
room

Regular utilisation of restored
infrastructure for school meal
services

School Staff
(Headmasters &
Teachers)

Improved school facilities
supporting hygiene, safety, and
daily operations

Facilitated site access,
coordinated during
implementation, and ensured
effective utilisation and basic
maintenance

Parents & Local
Community Members

Improved school environment
and continuity of education for
children

Extended cooperation during
implementation and
expressed appreciation for
the initiative

BENEFICIARIES & COMMUNITY
ENGAGEMENT
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BEFORE
At Zilla Parishad School, Hattur

AFTER
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BEFORE

At Zilla Parishad School, Wangi

AFTER
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PØ¡jecö O�öc¡�e Rexe(a�ö SDG CSR Sched�xe VII
äÀC¡�Ía�ieè Acö� 2013Á

I�ÍØ¡(ed acceèè ö¡ èafe
a�d Í¡öabxe dØi�ri�g
,aöeØ f¡Ø èö�de�öè a�d
èöaff

SDG 6: 
Clean Water and

Sanitation

PØ¡�¡öi�g heaxöh caØe i�cx�di�g
ÍØe(e�öi(e heaxöh caØe a�d
èa�iöaöi¡�

I�ÍØ¡(ed h5gie�e a�d
èafeö5 c¡�diöi¡�è ,iöhi�
èch¡¡x ÍØe�ièeè

SDG 3: 
Good Health and Well-

being

PØ¡�¡öi�g heaxöh caØe i�cx�di�g
ÍØe(e�öi(e heaxöh caØe

SöØe�göhe�ed Øeèixie�ce ¡f
èch¡¡xè a�d c¡����iöieè
ö¡ fx¡¡d i�Íacöè

SDG 11: 
Sustainable Cities and

Communities

DièaèöeØ �a�age�e�ö� i�cx�di�g
Øexief� Øehabixiöaöi¡� a�d
Øec¡�èöØ�cöi¡� acöi(iöieè

C¡����iö5 e�gage�e�ö
a�d c¡�fide�ce i� Í¡èöÌ
dièaèöeØ Øec¡(eØ5

SDG 17: 
Partnerships for the

Goals

R�Øax de(ex¡Í�e�ö ÍØ¡jecöè a�d
dièaèöeØ Øexief acöi(iöieè

SUSTAINABLE DEVELOPMENT
GOALS
The ÍØ¡jecö i�öeØ(e�öi¡�è ,eØe axig�ed ,iöh Øexe(a�ö U�iöed Naöi¡�è S�èöai�abxe
De(ex¡Í�e�ö G¡axè ÀSDGèÁ a�d faxx ,iöhi� öhe èc¡Íe ¡f acöi(iöieè ÍeØ�iööed ��deØ
Sched�xe VII ¡f öhe C¡�Ía�ieè Acö� 2013¤ The öabxe bex¡, ¡�öxi�eè öhe axig��e�ö ¡f
re5 ÍØ¡jecö ¡�öc¡�eè ,iöh aÍÍxicabxe SDGè a�d CSR caöeg¡Øieè¤
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CONCLUSION & WAY
FORWARD
The fx¡¡d-Øexief i�iöiaöi(e i�Íxe�e�öed b5 VK Group, Pune, i� c¡xxab¡Øaöi¡� ,iöh
Sustainability Initiatives, effecöi(ex5 addØeèèed re5 Í¡èö-fx¡¡d chaxxe�geè faced b5
Zilla Parishad schools in Wangi and Hattur villages of Solapur district. B5 Øeèö¡Øi�g
acceèè ö¡ safe drinking water and rebuilding essential school infrastructure, öhe
ÍØ¡jecö è�ÍÍ¡Øöed öhe Øeè��Íöi¡� ¡f èch¡¡x ¡ÍeØaöi¡�è a�d c¡�öØib�öed ö¡ èö�de�ö
,exx-bei�g f¡xx¡,i�g öhe fx¡¡dè.

The i�öeØ(e�öi¡� de�¡�èöØaöed öhe effectiveness of a need-based and time-bound
CSR approach, èöØe�göhe�ed b5 e�Íx¡5ee ÍaØöiciÍaöi¡� a�d cx¡èe c¡¡Ødi�aöi¡� ,iöh
èch¡¡x a�öh¡Øiöieè a�d x¡cax c¡����iöieè. C¡�Íxeöi¡� ¡f öhe ÍØ¡jecö ,iöhi� a èh¡Øö
d�Øaöi¡� highlights the importance of responsive CSR action in emergency
situations.

G¡i�g f¡Ø,aØd, öhe facixiöieè cØeaöed ��deØ öhiè i�iöiaöi(e ,ixx c¡�öi��e ö¡ be�efiö
èö�de�öè a�d èöaff öhØ¡�gh Øeg�xaØ �èe a�d Ø¡�öi�e �ai�öe�a�ce �a�aged b5 öhe
ØeèÍecöi(e èch¡¡x a�öh¡Øiöieè. PeØi¡dic e�gage�e�ö ,iöh èch¡¡x èöareh¡xdeØè ,ixx
è�ÍÍ¡Øö è�èöai�ed f��cöi¡�axiö5. The learnings from this initiative provide a useful
reference for future disaster-response CSR interventions, reinforcing VK Group’s
commitment to community resilience, continuity of education, and responsible
social impact.
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ANNEXURE

Annexure A : Caveats and Limitations

Thiè ØeÍ¡Øö haè bee� ÍØeÍaØed f¡Ø ØeèöØicöed ciØc�xaöi¡� a�d iè i�öe�ded è¡xex5
f¡Ø i�öeØ�ax d¡c��e�öaöi¡�, CSR ØeÍ¡Øöi�g, a�d èöaö�ö¡Ø5 diècx¡è�Øeè ¡f VK
GØ¡�Í, P��e, i� Øexaöi¡� ö¡ öhe fx¡¡d-Øexief i�öeØ(e�öi¡� i�Íxe�e�öed i� S¡xaÍ�Ø
dièöØicö. Iö èh¡�xd �¡ö be ØeÍØ¡d�ced ¡Ø �èed f¡Ø a�5 ¡öheØ Í�ØÍ¡èe ,iöh¡�ö
ÍØi¡Ø ,Øiööe� c¡�èe�ö.

The i�f¡Ø�aöi¡� ÍØeèe�öed i� öhiè ØeÍ¡Øö iè baèed ¡� fiexd ¡bèeØ(aöi¡�è,
Íh¡ö¡gØaÍhic d¡c��e�öaöi¡�, dièc�èèi¡�è ,iöh èch¡¡x a�öh¡Øiöieè a�d
c¡����iö5 �e�beØè, a�d Øec¡Ødè èhaØed b5 öhe i�Íxe�e�öaöi¡� ÍaØö�eØ,
S�èöai�abixiö5 I�iöiaöi(eè. The i�f¡Ø�aöi¡� haè bee� Øexied �Í¡� i� g¡¡d faiöh
a�d iè bexie(ed ö¡ be acc�Øaöe aö öhe öi�e ¡f ÍØeÍaØaöi¡�.

The èc¡Íe ¡f öhiè ØeÍ¡Øö d¡eè �¡ö c¡�èöiö�öe a� a�diö, aèè�Øa�ce, ¡Ø d�e
dixige�ce e4eØcièe. N¡ i�deÍe�de�ö (eØificaöi¡� ¡f öech�icax, fi�a�ciax, ¡Ø
¡ÍeØaöi¡�ax daöa haè bee� ��deØöare� be5¡�d Ø¡�öi�e ÍØ¡jecö d¡c��e�öaöi¡�.

O�öc¡�eè ÍØeèe�öed i� öhiè ØeÍ¡Øö aØe xi�iöed ö¡ i��ediaöe a�d èh¡Øö-öeØ�
¡bèeØ(aöi¡�è Øeè�xöi�g fØ¡� öhe i�öeØ(e�öi¡�. The ØeÍ¡Øö d¡eè �¡ö �are cxai�è
ØegaØdi�g x¡�g-öeØ� i�Íacö ¡Ø aööØib�öi¡� be5¡�d öhe defi�ed ÍØ¡jecö èc¡Íe

A�5 decièi¡�è öare� baèed ¡� öhe c¡�öe�öè ¡f öhiè ØeÍ¡Øö aØe öhe ØeèÍ¡�èibixiö5
¡f öhe �a�age�e�ö ¡f VK GØ¡�Í, P��e. NeiöheØ öhe i�Íxe�e�öaöi¡� ÍaØö�eØ �¡Ø
c¡�öØib�ö¡Øè èhaxx be hexd xiabxe f¡Ø decièi¡�è �ade �èi�g öhiè ØeÍ¡Øö aè a
ØefeØe�ce.

Thiè ØeÍ¡Øö haè bee� ÍØeÍaØed èÍecificaxx5 f¡Ø öhe fx¡¡d-Øexief CSR ÍØ¡jecö i�
Wa�gi a�d Haöö�Ø (ixxageè, S¡xaÍ�Ø dièöØicö, a�d �a5 �¡ö be Øexe(a�ö f¡Ø a�5
¡öheØ ÍØ¡gØa��e, ge¡gØaÍh5, ¡Ø ¡Øga�ièaöi¡�.
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Annexure B : Photographic Documentation

Ph¡ö¡gØaÍhic e(ide�ce i�cx�ded i� öhe ØeÍ¡Øö d¡c��e�öè:

Donation drive and employee engagement activities

Site conditions prior to intervention

Installation of the RO drinking water system at Zilla Parishad School, Wangi

Construction and completion of the kitchen shed and store room at Zilla
Parishad School, Hattur

Inauguration and handover of facilities

NOTE: Axx Íh¡ö¡gØaÍhè ,eØe caÍö�Øed d�Øi�g ÍØ¡jecö i�Íxe�e�öaöi¡� a�d
c¡�Íxeöi¡� Íhaèeè.

Aö Zixxa PaØièhad Sch¡¡x, Haöö�Ø

Aö Zixxa PaØièhad Sch¡¡x, Wa�gi
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CONNECT WITH US NOW
To make the world sustainable

3rd Floor� Muttha Chambers II 
Near Chaturshringi Temple� S¤B¤ Road 
Pune É 411016

Phone�  +91Ì20Ì6626 8888� 
Fax� +91Ì6626 8801 
Email� mail@sustainabilityÌinitiatives¤org


